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Assembled Project Team
Ownerɠs Project Manager: P3 ɝProject Planning Professionals 
Å Project Management firm based out of Norwell, MA 

Å Has worked in over 50 communities throughout New England for 14 years

Å President Daniel Pallotta is a former Plymouth County Commissioner, and held various Town 

positions in Hanover, MA including Selectman and Building Committees

Designer: Caolo& BieniekAssociates 
Å Architectural firm based out of Chicopee, MA 

Å Has provided Design and Architecture services to communities throughout New England 

for over 60 years

Å President Curtis Edgin manages the planning, design, marketing, and construction 

overviews for projects
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A Look 
Back in  
H is tory
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TPD Police Station
Å ųƶl"Ⱥ±| "Ⱥ ̄Ⱥ±ƌǺƶȉ"ȉʲ̅ 

facility for 45 years

Å Does not meet current 

needs of the Police Dept.

Å Attempts to build new 

facility over the years have 

not been successful

TFD Central Fire Station
Å One of the oldest fire stations in the country

Å Does not meet current needs of the Fire Dept.

Å Costly to renovate



Pro ject  
Summary

ÅPhase 1
Å Team Development

Å Site exploration

Å Review of previously developed 

documents

ÅPhase 2
Å Programming

Å Determine space needs and 

locations within a combined 

complex

Å Schematic Design
Å Developing the basics of the 

building including floor plans, 

exterior views and major 

systems

Å Design Development
Å Determine the details of the 

Complex, including building 

materials and design options

Å Construction Documents 

ÅPhase 3
Å Construction Bidding 

ÅPhase 4
Å Construction 

ÅPhase 5
Å Close - out
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Members of the Fire Department 

and Police Department have been 

interviewed as the programming 

and adjacencies are explored.



Taunton Public Safety Complex
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Major  
Mi lestones

Completed

Expected Completion 

November 3, 2022

Anticipated Completion 

December 5, 2022

Anticipated Completion 

January 10, 2023 

Multiple Presentations

Early 2023

Early 2023

Å Fire Run Study ̙ Central Station 

to 90 County St. 

Å Programming of Space Needs 

Å Schematic Design and Site 

Investigation 

Å Estimating and Final Design 

Adjustments 

Å Presentation of Findings and 

Costs 

Å Appropriation
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Community Engagement
Å Project webpage on City website

Å Project newsletters as progress is made to keep the community informed

Å Presentations to City Council at regular intervals to keep Councilors 

informed of progress 

Å Multiple Public Information Sessions

Å Dedicated email address for Public Safety Complex inquiries

What to 
Expect
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QUESTIONS?
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